BEAUMONT-CHERRY VALLEY

RECREATION & PARK DISTRICT (BCVRPD)
BOARD OF DIRECTORS SPECIAL MEETING AGENDA
Thursday, July 30", 2026

Special Meeting: 5:00p.m.

Noble Creek Community Center

390 W. Oak Valley Parkway,

Beaumont, CA 92223

Janet Covington

Vice Chair/Secretary
John Flores

Treasurer
Chris Diercks

Directors
Christian Linnemann

This meeting is being held in person. Nicholas Hughes
Remote access is available for the convenience of the public. Please note General Manager
that in the case of audio/video failure, the board meeting will continue. Mickey Naldivia
To join via Zoom, click here: BCVRPD Board Meeting General Counsel
To join the meeting by telephone, call: 1(669)900-6833. AlberMeldonado
Meeting ID: 323 943 4355.
REGULAR SESSION:
1. CALL TO ORDER

Tl Roll Call

1:2 Invocation: Director N. Hughes

1.3 Pledge of Allegiance: Treasurer Diercks

2. ADJUSTMENTS TO THE AGENDA:

3. PUBLIC COMMENT: Anyone wishing to address the Board on any matter not on the
agenda may do so now. If you are unable to participate by telephone or via Zoom, you
may submit comments and/or questions in writing for the Board’s consideration by
sending them to kaylee@bcvparks.com. Submit your written inquiry prior to the start of
the meeting. All public comments received prior to the start of the meeting will be
provided to the Board and may be read into the record or compiled as part of the record.
There is a three (3) minute limit on public comments.

4. INFORMATIONAL UPDATES/DISCUSSION:

4.1, Team Sideline Demonstration
5. CONSENT CALENDAR:

6. ACTION ITEMS/BIDS & PUBLIC HEARING/REQUESTS:
6.1.  Approval of Fall 2026 Season
6.2.  Approval of the Volunteer Committee Assignments
7. CLOSED SESSION:
7.1. Conference with Legal Counsel - Anticipated Litigation — Significant Exposure to
Litigation pursuant tc paragraph (2) of subdivision (d) of Government Code
Section 54956.9: 1 Case
8. ADJOURNMENT:

Any person with a disability who requires accommodation to participate in the meeting should telephone Kaylee Fuerte at
951-845-9555, prior to the meeting to make a request for a disability-related modification or accommodation.

390 W. Oak Valley Parkway, Beaumont, CA 92223 1
www.bcvparks.com




DECLARATION OF POSTING: | declare under penalty of perjury that | am employed by
Beaumont-Cherry Valley Recreation and Park District, and the foregoing agenda was posted at
the District office and District website July 29", 2026.

Pl =
%ﬁy v Suerle
Kaylee Fuerte, Clerk of the Board

390 W. Oak Valley Parkway, Beaumont, CA 92223
www. bevparks.com
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BEAUMONT-CHERRY VALLEY

RECREATION & PARK DISTRICT

Staff Report
Agenda Item No. 6.1
To: Board of Directors
From: Noah Valdivia, Athletic Facilities Manager
Via: Mickey Valdivia, General Manager

Date: July 30th, 2026
Subject: Approval of Fall 2026 Season

Recommendations:

Staff recommends that the Board of Directors approve the 2026 Fall Baseball and Softball
Development Program, including the proposed Select Program, registration fees, season format,
schedule and program structure.

Background and Analysis:

The Pass Area Youth Baseball & Softball (PAYBS) Fall Development Program is designed to provide
a structured, instructional environment focused on player development, skill refinement, and
continued participation following the spring recreational season. Unlike the traditional spring
season, the fall program emphasizes player growth through instructional clinics, limited game play,
and increased opportunities for skill development while preparing players for future recreational
and Select competition.

Registration is set to open by August 3, 2026. Registration will remain open through September 14,
2026, with all participants registering through TeamSideline our new online registration platform.
The season will run from September 14th through November 20, 2026.

Program Structure

The Fall Development Program will offer the following divisions:
Baseball: Shetland, Pinto, Mustang, Bronco, Pony, Colt/Palomino
Softball: 6U, 8U, 10U, 12U, 16U

The registration fee will be $90 per participant and includes league participation, instructional
clinics, development games, a Dri-Fit performance shirt, league hat, and all administrative costs.

During the first three weeks of the season, participants will attend instructional clinics on Mondays,
Tuesdays, and Thursdays, with development games held each Wednesday. Games will vary
depending on age, the time limit per age is to maximize instruction while providing game
experience. These first three weeks will also serve as the evaluation period for players and coaches
interested in participating in the PAYBS Select program.

Following the evaluation period, Weeks 4 through 10 will consist of one weekly practice and one
weekly scrimmage game for all participants remaining in the Fall Development Program. Junior



umpires in training will continue officiating games under staff supervision, providing valuable
experience while supporting the District's umpire development initiative.

Uniform Vendor Demonstration

As staff continues to evaluate long-term uniform options for PAYBS and District athletic
programming, a uniform vendor demonstration has been scheduled for Tuesday, August 4, 2026,
from 10:00 a.m. to 11:00 a.m. at the Noble Creek Clubhouse. Several local uniform vendors have
been invited to showcase their products, customization capabilities, pricing structures, and
turnaround times. This demonstration will provide staff and up to two Board Members interested
with an opportunity to compare available options and identify vendors that best meet the District's
goals for quality, customer service, affordability, and consistency across youth sports programs.

Snack Bar Operations

To further support the financial sustainability of the PAYBS program, the Beaumont-Cherry Valley
Recreation and Park District will operate the Noble Creek East snack bar throughout the Fall
Development Season. Revenue generated from concession sales will be used to help offset league-
related operational expenses, including field maintenance, equipment purchases, program
improvements, and other costs associated with administering youth baseball and softball programs.

Over the past two tournament weekends, District staff successfully operated the snack bar, and the
results have demonstrated that District-managed concessions can provide a reliable and profitable
source of supplemental revenue while delivering quality service to participants and spectators.
Based on this success, staff believes continuing District-operated snack bar services during the fall
season will enhance the participant experience while generating additional funds that can be
reinvested directly inte PAYBS programming.

Operating the snack bar in-house also allows the District to maintain greater oversight of inventory,
food safety, customer service, and financial accountability. Staff will continue evaluating concession
operations throughout the season and identify additional opportunities to improve efficiency,
increase revenue, and support future youth sports programming.

Select Program

After meeting with interested parents and coaches, staff is proposing the implementation of a
PAYBS Select Program for Fall, 2026. This will allow PAYBS to provide an additional competitive
opportunity for players seeking a higher level of baseball or softball while remaining within a
District-operated program.

Participation in the Select program requires enrollment in the Fall Development program. Players
who participated in the 2026 PAYBS Spring season may be placed on predetermined Select teams,
while players who did not participate during the spring season must earn placement through the
evaluation process conducted during the first three weeks of clinics and development games. Final
scrimmage games at the conclusion of the evaluation period will serve as the official team selection
day. 2 scrimmage Select tryout scrimmages will be held on oct 1st and 2rd to help with the final
selection process.

Players selected to a Select team will pay an additional $60 Select program fee. This fee includes an
official Select jersey, Select hat, participation in team practices.



Following the initial three-week evaluation period, Select teams will practice and compete in the
Moreno Valley Select League for the remaining seven weeks of the season while continuing player
development in a more competitive environment. Clinics, sandlot games, and development games
during the evaluation period will allow coaches to assess players in game-like situations while
providing every participant a fair opportunity to earn placement.

District-sponsored Select teams will receive practice field priority. Once District programming has
been scheduled, remaining field availability will be made available to non-PAYBS organizations
through the District's standard field reservation process.

Any fundraising conducted by Select teams must comply with District policies. All funds raised on
behalf of District-sponsored teams shall be reported to the Beaumont-Cherry Valley Recreation and
Park District to ensure financial transparency and accountability.

Fiscal Impact:

The $90 Fall Development Program registration fee will offset program expenses including field
preparation, equipment, uniforms, TeamSideline registration services, administration, insurance,
and the Junior Umpire Development Program. The additional $60 Select Program fee will offset the
costs associated with Select uniforms, and other Select program expenses. Program costs will be
supported through participant registration revenue and Athletics Division budgeted funds.

Respectfully,

Noah Valdivia
Athletic Facilities Manager
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BEAUMONT-CHERRY VALLEY

RECREATION & PARK DISTRICT

Staff Report
Agenda Item No. 6.2.
To: Board of Directors
From: Kaylee Fuerte, Clerk of the Board
Via: Mickey Valdivia, General Manager

Date: July 30th, 2026
Subject: Approval of the PAYBS Volunteer Committee Structure

RECOMMENDATION:

Staff recommends the Board of Directors approve the establishment of the Pass Area Youth
Baseball and Softball (PAYBS) Volunteer Committee Structure and authorize staff to recruit and
appoint volunteers to the committees as needed to support league operations.

BACKGROUND AND ANALYSIS:

Following the successful inaugural 2026 Spring Season of Pass Area Youth Baseball and Softball
(PAYBS), staff have evaluated opportunities to increase volunteer involvement and improve league
operations. To continue building a sustainable and community-driven program, staff are proposing
the creation of volunteer committees that allow parents, coaches, and community members to
contribute their skills and interests in meaningful ways.

Volunteers will have the opportunity to sign up for the committee(s) that best match their
experience, interests, and availability. Committee members will work collaboratively with District
staff to provide recommendations, assist with planning and implementation, and support the overall
success of the PAYBS leagues offered.

The proposed volunteer committees include:
Uniforms & Equipment
Grievances
Evaluations
Events/Facilities (Pancake Breakfast, Park Clean-Up Day, Opening Day, Closing Day)
Fundraising & Sponsorships
Volunteer & Team Parent
Rules & Safety

o Baseball

o Softball
e All-Stars, Select & Tournaments

Establishing these committees will encourage greater community participation, distribute volunteer
responsibilities more effectively, and create opportunities for families to become actively involved in
the continued growth of PAYBS. While these committees will provide valuable input and assistance,
all final operational decisions will remain under the authority of District staff to ensure consistency,
compliance with District policies, and effective administration of the program.

FISCAL IMPACT:
The potential costs associated with the volunteer committees are for a volunteer shirt and those
costs will be absorbed in the approved 26/27 District budget for PAYBS.

Respectful

aylee Fuerte,
Clerk of the Board

11





