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REGULAR SESSION
. CALL TO ORDER
1.1. Roll Call
1.2. Invocation: Director Lawhead
1.3. Pledge of Allegiance: Director Letulle
. ADJUSTMENTS TO THE AGENDA:
. PUBLIC COMMENT:
Anyone wishing to address the Board on any matter not on the agenda may do so now.
All person(s) wishing to speak about an item on the agenda may do so at the time the
Board considers that item. All persons wishing to speak must fill out a “Request to
Speak Form” and give it to the clerk before the start of the meeting. There is a three (3)
minute limit on public comments.
. CONSENT CALENDAR:
Items are considered routine, non-controversial and generally approved in a single
motion. A board member may request to have an item removed from the consent
calendar for discussion or to be deferred. (Includes Minutes, Financials, Resolutions,
and Policy & Procedure matters).
4.1. Minutes of June 11t and July 30t 2025
4.2. Bank Balance for May-July 2025
4.3. Checks Issued for May-June 2025
. INFORMATIONAL PRESENTATIONS AND UPDATES
5.1. Paseo Between Fields 2 and 3
5.2. City of Banning State of the City Save the Date
5.3. Foundation Golf Tournament Update (Noah)
. ACTION ITEMS/BIDS & PUBLIC HEARING/REQUESTS:
6.1. Approval of Registration of 5 Tickets for Habitat for Humanity Casino Night on
October 11, 2025
6.2. Approval of City of Beaumont’s State of the City $2,000 Sponsorship and 10
Additional Seat Tickets on September 10, 2025

6.3. Approval of September Board Meeting Date/Time Change
390 W. Oak Valley Parkway  Beaumont. CA 92223
www. bevparks.conn




6.4. Approval of $500 to $1,000 Donation to Beaumont Chamber of Commerce
Upgrades
7. REPORTS - STAFF
7.1. Assistant General Manager/HR Administrator: Deidre Chatigny
e Strategic Planning Update
7.2. General Manager: Mickey Valdivia
7.3. General Counsel, Albert Maldonado
8. CALENDAR OF EVENTS:
8.1. Next BCVRPD Board Meeting: NCCC ~ TBD
8.2. Next BCVRPIC Meeting - TBD
8.3. Upcoming Holidays:
e Monday, September 1st, 2025 -~ Labor Day
9.3. BCVRPD Events:
e Friday, August 22 — Saturday, August 234, 2025 - Cornerstone BBQ
Bash at Noble Creek Regional Park
e Friday, September 12th, 2025 — BCVRPIC Annual Golf Tournament
e TBD - Movie Night — Angels in the Outfield on Field 5 at Noble Creek
Regional Park
e Thursday, October 2nd — Sunday, October 5th, 2025 — Oktoberfest at Noble
Creek Regional Park
9.4. Community Events:
e Wednesday, September 3rd, 2025 ~ Good Morning Beaumont Breakfast at
Tukwet Canyon Golf Course, 7:30a.m.
e Tuesday, September 9%, 2025 ~ Calimesa Chamber Breakfast at Kafe
Royale, 7:30a.m.
10. CLOSED SESSION
10.1. Conference with Legal Counsel - Anticipated Litigation
Significant Exposure to litigation pursuant to paragraph (2) of subdivision (d) of
Government Code Section 4956.9: 2 cases
11. DIRECTORS’ MATTERS
12. BOARD REQUESTS FOR FUTURE AGENDA ITEMS
13. ADJOURNMENT

Pending Agenda Items Requester Request Date
Line Item Budget Director Covington 3/27 /25
Strategic Planning Update Treasurer Flores 5/14/25

DECLARATION OF POSTING: [ declare under penalty of perjury that the foregoing
agenda was posted at the District office and on the District website on August 8th,
2025,

9@/&3 C@&mmd/

Kaylee Gemmell, BCVRPD Clerk of the Board

390 W. Oak Valley Parkway - Beaumont, CA 92223
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BEAUMONT-CHERRY VALLEY RECREATION & PARK

IMPROVEMENT CORPORATION

REGULAR MEETING OF THE BOARD OF DIRECTORS
Wednesday, June 11th, 2025, 5:30p.m.

MINUTES
This meeting is being held in person.
Remote access is available for the convenience of the public. Please note that in the case
of audio/video failure, the board meeting will continue.
To join via Zoom, click here: BCVRPD Board Meeting
To join the meeting by telephone, call: 1(669)900-6833.
Meeting ID: 323 943 4355.

1. CALL TO ORDER/ROLL CALL: 5:31p.m.

Director Lawhead: Present
Director Letulle: Present
Director Covington: Present
Director Linnemann: Absent
Treasurer Flores: Absent
Vice-Chair/Secretary Hughes: Present
Chairman Diercks: Present
General Manager, Mickey Valdivia and Legal Counsel of Best, Best & Krieger, Albert
Maldonado were present.
We have a quorum.

1.1. Invocation was given by Director Lawhead
1.2. The Pledge of Allegiance was led by Director Letulle
1.3. Adjustments to the Agenda: None

CLOSED SESSION:
2. PUBLIC COMMENT REGARDING CLOSED SESSION:
2.1. Conference with Legal Counsel — Anticipated Litigation
Significant exposure to litigation pursuant to paragraph (2) of subdivision (d)
of Government Code Section 54956.9: 2 cases

PUBLIC COMMENT OPENED AT: 5:32p.m.
PUBLIC COMMENT CLOSED AT: 5:32p.m.

3. ADJOURNMENT TO CLOSED SESSION:
3.1. Report out from Closed Session: Albert Maldonado reported out.
3.2. Action on any Closed Session Items: None
ADJOURNED TO CLOSED SESSION AT: 5:33p.m.
RETURNED FROM CLOSED SESSION AT: 6:26p.m.

Director Linnemann and Treasurer Flores showed up at 5:35p.m.

390 W. Oak Valley Parkway, Beaumont, CA 92223
www.bcvparks.com




REGULAR SESSION:

4. ADJUSTMENTS TO THE AGENDA: None.

5. PRESENTATIONS: None.

6. PUBLIC COMMENT ON NON-AGENDA ITEMS:

PUBLIC COMMENT OPENED AT: 6:27p.m.
PUBLIC COMMENT CLOSED AT: 6:27p.m.

7. CONSENT CALENDAR:
7.1. Minutes of May 9th, 2025
7.2. Bank Balance for May 2025
7.3. Warrants for May 2025

Chairman Diercks made a motion to Consent Calendar Items 7.1. to 7.3.
Director Lawhead seconded the motion.

Director Lawhead: Aye

Director Letulle: Aye

Director Covington: Aye

Director Linnemann: Aye

Treasurer Flores: Aye

Vice-Chair /Secretary Hughes: Aye — with question if this went through the
Finance Committee. Chairman answered
yes.

Chairman Diercks: Aye

Result of Motion: 7-0

8. ACTION ITEMS/BIDS & PUBLIC HEARING/REQUESTS:
8.1. Approval of Special Event Equipment not to exceed $11,000
Sarah Salzman presented to the Board on the special event equipment.
Mickey Valdivia elaborated on this topic and explained how this will help the
general fund. He asked Alyssa Fuimaono how much is in the account.
Alyssa answered, $124,000.
Director Lawhead asked questions.
Vice-Chair/ Secretary Hughes asked questions.
Treasurer Flores commented on this.

PUBLIC COMMENT OPENED AT: 6:33p.m.
PUBLIC COMMENT CLOSED AT: 6:33p.m.

Director Lawhead made a motion to Accept Action Items 8.1.
Director Covington seconded the motion.
Director Lawhead: Aye
Director Letulle: Aye

Director Covington: Aye
Director Linnemann: Aye
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Treasurer Flores: Aye
Vice-Chair/Secretary Hughes: Aye — with comment of finding a different delivery
method for future.
Chairman Diercks: Aye
Result of Motion: 7-0

8.2. Approval of 6t Annual Golf Tournament Expenses

Noah Valdivia presented to the Board about the Golf Tournament.

Director Lawhead asked questions about the fees paid for last years
tournament,

Treasurer Flores requested that the flyer have what the money we make from
this fundraiser would go to. FHe also stated that we need to make sure that
we ask the people we work with and partner with to donate like CAPRI
and BB&K.

PUBLIC COMMENT OPENED AT: 6:40p.m.
PUBLIC COMMENT CLOSED AT: 6:40p.m.

Director Lawhead made a motion to Accept Action Items 8.2,
Director Linnemann seconded the motion.

Director Lawhead: Aye
Director Letulle: Aye
Director Covington: Aye
Director Linnemann: Aye
Treasurer Flores: Aye
Vice-Chair/Secretary Hughes: Aye
Chairman Diercks: Aye

Result of Motion: 7-0

8.3. Approval of Services and Support Agreement By and Between Beaumont-
Cherry Valley Recreation and Park District and Beaumont-Cherry Valley
Recreation Park Improvement Corporation
Mickey Valdivia presented the agreement to the Board.

Albert Maldonado elaborated on the agreement and gave more details in
what it covers.
PUBLIC COMMENT OPENED AT: 6:42p.m.
PUBLIC COMMENT CLOSED AT: 6:42p.m.

Director Letulle made a motion to Accept Action Items 8.3.
Director Linnemann seconded the motion.

Director Lawhead: Aye

Director Letulle: Aye

Director Covington: Aye

Director Linnemann: Aye
Treasurer Flores: Aye
Vice-Chair/Secretary Hughes: Aye
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10.

Chairman Diercks: Aye
Result of Motion: 7-0

8.4. Approval of Wet Signatures on Checks
Alyssa Fuimaono presented to the Board the details of wet signatures on
checks.
PUBLIC COMMENT OPENED AT: 6:45p.m.
PUBLIC COMMENT CLOSED AT: 6:45p.m.

Director Lawhead made a motion to Accept Action Items 8.4,

Director Covington seconded the motion.

DEPARTMENT HIGHLIGHTS:
9.1. Assistant General Manager, Deidre Chatigny
Deidre Chatigny presented to the Board on the following items
Mickey Valdivia congratulated Deidre on her first big task as the AGM.
¢ Beer Sales from Cherry Festival Update
* Strategic Planning Update
Mickey Valdivia congratulated Deidre on her first big task as the AGM.
Mickey stated issues with having 2 beer booths from 2 different vendors.
Christian requested the dates for the debrief meeting with the City when they
are set,
9.2. General Manager, Mickey Valdivia
Mickey Valdivia presented to the Board on the following items
e Policies for Foundation Expenditures
CALENDAR OF EVENTS
Chairman Diercks reminded the Board on the Upcoming Events
10.1. Next BCVRPD Board Meeting: NCCC - August 13t%, 2025, 5:30p.m.
10.2. Next BCVRPIC Meeting ~ August 13t 2025, 6:00p.m.
10.3. Upcoming Holidays:
¢ Thursday, June 19t 2025 - Juneteenth
10.4. BCVRPD Events:
= Monday, June 16th, 2025 —~ Movie Night —~ The Parent Trap at
Bogart Regional Park
¢ Monday, July 25th, 2025 - Movie Night/Youth Memorial Wall
Dedication — Angels in the Qutfield at Noble Creek Regional Park
on Field 5.
e Friday, August 22nd - Saturday, August 23rd, 2025 — Boots,
Brew & BBQ Bash at Noble Creck Regional Park
» Friday, September 12th, 2025 - BCVRPIC Annual Golf
Tournament
» Thursday, October 2nd — Saturday, October 4th, 2025 —
Oktoberfest at Noble Creek Regional Park
10.5. Community Events:
¢ Wednesday, July 2nd, 2025 - Good Morning Beaumont
Breakfast at Tukwet Canyon Golf Course, 7:30a.m.
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o Tuesday, July 8th, 2025 ~ Calimesa Chamber Breakfast at Kafe
Royale, 7:30a.m.

s Saturday, June 14th, 2025 -~ Beaumont Cars and Coffee - at
Sonic Drive-In, 9:00a.m. - 11:00a.m.

11. DIRECTORS MATTERS:

Director Lawhead:

Director Lawhead had a great time a the softball tournament. The team was great
and it was nice to see staff play and have fun together. He has been missing
things but explained that he has been taking care of his dad because he needs
more attention right now. He will make everything he can.

Director Letulle:
Director Letulle agreed with Director Lawhead about the softball tournament. She
had a great time pouring beer at the Cherry Festival.

Director Covington:
Director Covington deferred her comments to the Regular Meeting.

Director Linnemann:
Director Linnemann said that staff did an outstanding job with the cherry
festival. He thanks them for all their hard work.

Treasurer Flores:
Treasurer Flores states that he believes Cherry Festival is so much better here at
Noble Creek compared to Stewart Park with the layout and still having room to
walk instead of being shoulder to shoulder. He had a great time at the softball
tournament and loved pitching but he is very sore.

Vice-Chair/Secretary Hughes:
Vice-Chair/ Secretary Hughes deferred his comments to the Regular Meeting.

Chairman Diercks:
Chairman Diercks thanks staff for the Cherry Festival outcome and all their hard
work. He congratulated the winners of the softball tournament, being BCVRFPD.

12. CLOSED SESSION: None.
13. ADJOURNMENT: 6:58p.m.

Pending Agenda Items: Line Item Budget by Jan 1 2026

Minutes Completed on 6/24 /25
By: Kaylee Gemmell, BCVRPD Clerk of the Board
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| Bank Account Balance Summary

Month of July 2025
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1000 - HCN Bank

Beaumont-Cherry Valley Recreation Improvement Corporation

Checks Issued
Month of May 2025

Total 1000 - HCN Bank

TOTAL

Type Date Num Name Amount
Check 05/05/2025 Bank Chg (56.25)
Check 05/07/2025 AF05072025 Progressive Graphics {1,782.02)
Check 05/09/2025 S505092025 USPS {202.35)
Check 05/14/2025 1325 Beaumont Llons Club {500.00)
Check 05/19/2025 2w05192025 Michaels (130.85)
Check 05/21/2025 sg05212025 Amazon {98.44)
Check 0562172025 sg05212025 Amazon (65.68)
Check 05/23/2025 nh05232025 Cardenas (28.43)
Check 05/24/2025 nh05242026 Stater Bros Markets (23.35)
Check 085/24/2025 nh05242025 Stater Bros Markets (83.61)
Check 05/25/2025 nh05252025 Smart & Final (309.64)
Check 05/25/2025 nh05252025 Stater Bros Markets (74.92)
Check 05/28/2025 1328 Gracefully Sweet Bake Shop {330.00)
Check 05/28/2025 1327 Haverland Catering (1,618.25)
Check 05/28/2025 1328 Harbor Bistributing, LLC {28,096.00)
Check 05/28/2025 kg05282025 Hobby Lobby (51.87)
Check 05/28/2025 kg05282025 Stater Bros Markets (303.94)
Check 05/28/2025 kg05282025 Uline {1,750.51)
Check 05/29/2025 kg05292025 Stater Bros Markets (55.24)
Check 05/30/2025 af05302025 Clover (Merch) (135.75)
{35,674.80)
)

{35,674.50
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Beaumont-Cherry Valley Recreation Improvement Corporation

Checks Issued
For the Month of June 2025

Type Date Num Name Amount
4000 - HCN Bank
Check 08/09/2025 1329 The Craft Launge Taproom (7,512.78)
Check 08/23/2025 1330 Ronda Drake (462,34}
Check 08/23/2025 1331 Beaumont Llons Club (1,042.85)
Check 06/23/2025 1332 Cherry Valley Horseman's Association Inc. (235.36)
Check 06/23/2025 1333 Beaumaont Youth Baseball/Softhall (226.98)
Check 06/23/2025 1334 Banning Thrive Church (250.00)
Check 06/23/2025 1335 Frijoles Restaurant & Cantina (1,357.65)
Check 06/23/2025 1338 Beaumont Coyotes (500.00)
Check 06/23/2025 1337 Rosa Mernandez (200.00)
Check 06/30/2025 Bank Chg (1,773.52)
Check 06/30/2025 af0630/2025 Clover (Merch) {165.75)
Total 1000 - HCN Bank (13,727.23)

TOTAL

(13,727.23)
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OCTOBER 29TH 2025
MAM-2PM

CHECK IN BEGINS 10:30AM
Morongo Casino Resort & Spa

For Questions, Tickets, Reservations, and Sponsorship Opportunities:
Contact Banning Chamber of Commerce

Q
DA General Inquiries: 951-849-4695 @

info@thebanningchamber.org www.banningchamber.org




BEAUMONT-CHERRY VALLEY RECREATION

& PARK IMPROVEMENT CORPORATION

Staff Report
Agenda Item No. 6.1.
To: Board of Directors
From: Kaylee Gemmell, Clerk of the Board
Via: Mickey Valdivia, General Manager

Date: August 13, 2025
Subject: Approval of Registration of 5 tickets for Habitat for Humanity Casino Night

Background and Analysis:

Habitat for Humanity will be hosting its annual Casino Night fundraiser on Saturday,
October 11, 2025, at the Noble Creek Community Center from 5:00 p.m. to 9:00 p.m. This
event supports Habitat for Humanity’s mission to provide affordable housing and
community development in our region.

The event includes dinner, casino-style games, raffles, and silent auction opportunities. It
is a popular local fundraiser and presents an opportunity for the District to show
community support and build relationships with local organizations and residents.

Fiscal Impact:
Tickets are $60 per person. If the Board approves staff recommendation, the total cost
would be $300 for 5 attendees.

Recommendations:

Staff recommends that the Board of Directors approves the purchase of 5 tickets and
confirm who is available to attend the Habitat for Humanity Casino Night event on
Saturday, October 11, 2025 at the Noble Creek Community Center.

R ctfully,

aylee Gemmell,
Clerk of the Board
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SATURDAY, OCTOBER 11, 2025

NOBLE CREEK COMMUNITY CENTER - 390 OAK VALLEY, BEAUI?AONT
5 PM - 9 PM

TICKETS $60)




BEAUMONT-CHERRY VALLEY RECREATION

& PARK IMPROVEMENT CORPORATION

Staff Report
Agenda Item No. 6.2.
To: Board of Directors
From: Kaylee Gemmell, Clerk of the Board
Via: Mickey Valdivia, General Manager

Date: August 13, 2025
Subject: Approval of Beaumont’s State of the City Sponsorship

Background and Analysis:

The City of Beaumont will be hosting its annual State of the City event on Wednesday,
September 10, 2025, at the Four Seasons Ballroom. This event provides valuable insight
into the City’s accomplishments, goals, and future plans. It is widely attended by local
leaders, businesses, and partner agencies. Sponsorship opportunities allow organizations
to demonstrate support for regional progress and community partnerships. Participation in
this event also enhances the District’s visibility and collaborative efforts with the City of
Beaumont and other stakeholders.

Sponsorship Levels:
e Individual Ticket - $75
e Foundation Sponsor - $500
Raised Sponsor - $2,000
Elevated Sponsor - $3,000 (Amount Given in 2024)

Should the Board choose to attend, it is important to note that the next regular Beaumont-
Cherry Valley Recreation and Park District Board meeting is scheduled for the same date,
September 10, 2025. If sponsorship and attendance are approved, the Board will also need
to select an alternative date for the September meeting.

Fiscal Impact:
Sponsorship levels and associated costs will be provided upon Board interest and direction.

Recommendations:

Staff recommends that the Board of Directors discuss and approve a $2,000 sponsorship
and 10 individual seat tickets. If the Board approves this, staff requests direction regarding
rescheduling the regularly scheduled Board meeting currently set for the same date.

Respectfully

aylee Gemmell,
Clerk of the Board
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8/6/25, 8:48 AM More about City of Beaumont | 2025 State of the City

Ticket sales and sponsorships are now available. All payment methods accepted.

General Admission (1Ticket): $75

Foundation Sponsor — $500

-3

o

Recognition in event program
Recognition on City website
Logo on electronic signs

2 seating tickets included

Raised Sponsor — $2,000

[

@

-3

Recognition in event program
Recognition on City website

Logo on electronic signs

4 reserved seating tickets included

Elevated Sponsor — $3,000 (Select (1) Venue Experience, includes 4 reserved
seating tickets)

@

Bar Session 1 (Logo on napkins and signage and a custom signature cocktail)
Bar Session 2 (Logo on napkins and signage and a custom signature cocktail)
Bar Session 3 (Logo on napkins and signage and a custom signature cocktail)
Bar Session 4 (Logo on napkins and signage and a custom signature cocktail)

Beaumont High School Culinary Program Charcuterie (Logo on dinnerware and name
on donation check with photo opportunity)

Beaumont High School Jazz Band Music Performance (Logo on signage and name on
donation check with photo opportunity)

Camera/Photo Booth {(Logo on custom photo border)

Evening Refreshments (Logo on coffee sleeves and mint packaging)
Floral Décor (Name placed on floral arrangement)

Livestream (l.ogo placed and announced during livestream introduction)
Table Wine (Name or logo placed on wine bottle décor)

Home Profile Catendar Map

hitps:/fcommunitycalendar,beaumontca.gov/beaumontca/203694



BEAUMONT-CHERRY VALLEY RECREATION

& PARK IMPROVEMENT CORPORATION

Staff Report
Agenda Item No. 6.3.
To: Board of Directors
From: Kaylee Gemmell, HR Assistant/Clerk of the Board
Via: Mickey Valdivia, General Manager

Date: August 13, 2025
Subject: Approval of September Board Meeting Date /Time Change

Background and Analysis:

The Board of Directors voted to attend the City of Beaumont’s State of the City event
scheduled for September 10, 2025. The current Regular Board Meeting date and time
conflicts with this event.

To ensure full Board participation at both the State of the City and the Regular Board
Meeting, it is necessary to reschedule the September meeting to a date and time that works
for majority of Board members.

Fiscal Impact:
None.

Recommendations:

Staff recommends that the Board of Directors select a new date and time for the September
10, 2025 Regular Board Meeting to accommodate attendance at the City of Beaumont’s
State of the City event.

Respectfully

Kaylee Gemmell,
Clerk of the Board



BEAUMONT-CHERRY VALLEY RECREATION

& PARK IMPROVEMENT CORPORATION

Staff Report
Agenda Item No. 6.4.
To: Board of Directors
From: Kaylee Gemmell, Clerk of the Board
Via: Mickey Valdivia, General Manager

Date: August 13, 2025

Subject: Approval of $500 to $1,000 Donation to Beaumont Chamber of Commerce
Facility Upgrades

Background and Analysis:

The Beaumont Chamber of Commerce is currently undergoing facility upgrades to enhance
its workspace, community visibility, and overall functionality to fulfill their mission,
“Building a Better Community, One Business at a Time”. These improvements are intended
to ensure the Chamber and its members can continue to thrive for years to come serving
local businesses. The Chamber is seeking community support through a tiered donation
campaign.

Contribution levels are as follows:
o To Infinity & Beyond — $10,000
e Universe - $5,000
e Galaxy - $3,000
e Sun-%$1,500
e Moon - $1,000
e Star - $500
e Satellite — $250
¢« Launch Pad - $100

As a long-standing community partner, the Chamber plays a vital role in regional economic
development, business networking, and civic engagement. Supporting their facility
improvements could help further strengthen these efforts and the District’s relationship
with the Chamber.

Fiscal Impact:
The fiscal impact will depend on the level of contribution approved by the Board.

Recommendations:

Staff recommends that the Board of Directors approve a donation of $500 to $1,000 to the
Beaumont Chamber of Commerce for facility upgrades.

Respectfull

Kaylee Gemmell,
Clerk of the Board



BEAUMONT
CHAMBER OF COMMERCE

726 Beaumont Ave. ® Beaumont, CA 92223
(951) 845-9541 » FAX (951) 769-9080

www.beaumontcachamber.com

June 10, 2025

Chris Diercks, Chairman

Beaumont Cherry Valley Recreation & Parks District
390 W. Oak Valley Parkway

Beaumont, California 92223

Dear Chairman Diercks,

Over 20 years ago, Lyle Millage led a heartfelt campaign to create a dedicated Beaumont
Chamber of Commerce building, a dream made possible by the hard work of many volunteers
and the generosity of our community.

Through all the challenges, including the tough times brought by COVID, the Chamber has
remained strong and continues to serve local businesses. Now, after two decades, the building
is in need of some crucial repairs. Please see the enclosed list of said repairs needed.

We’re reaching out to you, our incredible community, once again. Your donation will have a
transformative impact on our ability to fulfill our mission, “Building a Better Community, One
Business at a Time”. Your generosity will make all the difference, and together, we can ensure
the Chamber and its members continue to thrive for many years to come.

Infinity, Universe, Galaxy, Sun and Moon contributors will receive plaque recognition in the
Chamber office. For your convenience, please use the enclosed self-addressed envelope. Thank
you for your support!

Sincerely,
— Bette J. Ra/

Executive Director

Encls.
CCN Law
D Hughes
“‘Building a Better Community,

One Business at a Time”
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BEAUMONT CHAMBER IMPROVEMENT LIST

2 HVAC UNITS

NEW ROOF

EXTERIOR PAINTING

INTERIOR CEILING

PARKING LOT REPAIR/

PAINT/WHEEL STOPS

EXTERIOR LIGHTING

NORTH SIDE REMOVE LANDSCAPING

CARPET 1/2 BUILDING

PARAPET REPAIR

NEW PHONE SYSTEM

UPLIGHTING BUILD SIGN

NEW TOILET

ONE COMPUTER

PAINT OFFICE INTERIOR

NEW DOOR WATER HEATER

WEATHER STRIPPING

BLINDS

NEW HVAC VENTS

PLUMBING MAINTENANCE

COMPLETE LANDSCAPE SOUTH




Strategic Plan

Location

Strategic
Priorit:

Goal

Objective

Timeline

Status

Progress Notes

Noble Creek Regional

To remodel Restrooms 5 and 6 and add

ADA compliance and accessibility

Restroom 536 1 . A
more permanent structures. requirements, park improvements.
RV Park Concrete & To upgrade the elgctrlcal from 30 amp ; -
2 hookups at the RV sites to 50 amps on full Improving park amenities.
Electrical i
hookup sites.
q To have a complete loop throughout the . . .
ADA Upgrades/Walkways in 2 s s {h; GormmEes Eil @R il AT Improving parl? gmenltles and serving all
Park . communities and park users.
accessible walkways.
Expand North Parking Lot a4 o FRELE TPREETTIERls i the parlflng Lot Improving park amenities.
for more permanent parking options.
New Pickleball Courts 4 To install new pickleball courts on the Improving park amenities and serving all

property for the community.

communities and park users.

Started, two additional ADA walkways
installed in 2025 as of August 1, 2025.

Banning-Beaumont Pickleball Club
proposed to match $1,000 to resurface and
stripe four courts on existing tennis courts.




Bogart Regional Park

Kiosk

To complete the Bogart Regional Park entry
kiosk and electric gate arm.

Improving visitor access.

Started, kiosk construction has been
completed with the exception of some rock
finishes on the exterior. New gate arm still

not installed.

Parking Lot Phase II

To remove the concrete island and trees in
the meadow parking lot, repave and create a
permanent lot that connects to existing ADA

stalls from Phase I.

Improving park amenities.

CDBG funding in the amount of $82,231
has been approved, project in progress.

Telemetry Monitoring

To install telemetry monitoring at the well.

Improving understanding of water level, flow
rate, water quality, etc. for better monitoring of
the well.

Electrical Fencing
(Maintenance Building)

To install electrical fencing around the
Maintenance building for security.

Increased security for assets.

Tree Audit and Care

To take an audit of the existing trees and
determine necessary care procedures.

Improving understanding of the health of trees
and necessary maintenance.




Danny Thomas Ranch

Sewer & Electrical

To install sewer and get electrical power at
DTR.

Preparing the property for public service and
use.

June 30, 2026 project
completion requirement

LEC Engineering producing bid documents
for water project. $400,000 in UCI funding
acquired for development.

Ingress & Egress

To install ingress and egress driveways and
pathways for DTR.

Improving access for future use.

Special Event Venue

To turn DTR into a special event venue for
the community (Cherry Festival,
Oktoberfest, etc.)

Creating an event space for the community.

Parking Lots

To install parking lots for events.

Improving access for future use.

Swing Time

To build an entertainment venue, such as
Swing Time driving range.

Creating an event space for the community.




Cherry Valley Grange

Floorin 1 To replace or refurbish the flooring at the isaiERving e CRnes for @ommmaisy mee Staff has received a quote to replace
g Cherry Valley Grange. p g P : flooring.
Landscaping Phase II 1 To add or improve thg landscaping in and |Improving the facade to give the building better Turf and concrete has been installed.
around the exterior of the Grange. curb appeal.
Hardscape in Front 3 To add hardscape (fencing, rocks, etc.) to |Improving the facade to give the building better

the exterior of the Grange. curb appeal.

Improving the facade to give the building better

Ealutinz il S Eal ety curb appeal and make the interior more

To upgrade and improve the exterior and

Facia interior walls with a fresh coat of paint. P
inviting.
To replace or redesign the electronic signage
Signage/Electronic 5 on the corner of Cherry Valley Blvd and |Improving the fagade to give the building better

Beaumont Ave to make it fit the curb appeal.
surrounding aesthetic.




Noble Creek Communi

Restrooms

To retrofit the Mens and Womens restrooms
at the Noble Creek Community Center to
make them ADA accessible.

ADA compliance and accessibility
requirements.

CDBG funding in the amount of $11,200
has been approved.

Security Fencing

To install security fencing at Noble Creek
Community Center for safety.

Improving safety for staff and visitors.

Electronic Gate @ Staff
Parking

To install an electronic gate for security so
the District vehicle can be safely stored on
property overnight.

Improving security for the facility and District
assets.

Staff has received a quote for the
installation.

Lighting @ Franco Garden

To install additional lighting as an
improvement at Franco Garden.

Improving the facility and making it more
inviting for visitors.

Board Room Improvements

To purchase and install board room
improvements at NCCC.

Improving professionalism and public
presentation for the District Board meetings.




Financial Goals

Payroll @ 2 Months

To fund two months of payroll and have it
in the account to cover payroll #25 and #26.

Providing security for staff to ensure that
payroll needs will be met toward the end of the
year.

$200,000+ in payroll account as of August
1, 2025.

$400K in Reserves

To build the reserves up to $400K.

Providing financial stability for the District to
cover in case of emergencies.

Reserve account is at $211,647 as of
August 1, 2025.

Grants

To seek and apply for grants that will allow
the District to make necessary
improvements.

Providing opportunities for the District to grow
and improve through other funding
opportunities.

Line of Credit

To open a line of credit for funding
shortfalls.

Providing financial security.

Facility User Rates

To review the facility user rate policy and
address current rates/suggest new rates for
rentals.

Providing opportunities for staff and board
members to use District facilities at an agreed-
upon rate.

Policy under discussion in committee
meetings.




