










































Location
Strategic 

Priority
Goal Objective Timeline Status Progress Notes

Noble Creek Regional Park

Restroom 5&6 1
To remodel Restrooms 5 and 6 and add 

more permanent structures.

ADA compliance and accessibility 

requirements, park improvements.

RV Park Concrete & 

Electrical
2

To upgrade the electrical from 30 amp 

hookups at the RV sites to 50 amps on full 

hookup sites.

Improving park amenities.

ADA Upgrades/Walkways in 

Park
2

To have a complete loop throughout the 

entire park that connects all areas with ADA 

accessible walkways.

Improving park amenities and serving all 

communities and park users.

Started, two additional ADA walkways 

installed in 2025 as of August 1, 2025.

Expand North Parking Lot 4
To make improvements in the parking lot 

for more permanent parking options.
Improving park amenities.

New Pickleball Courts 4
To install new pickleball courts on the 

property for the community.

Improving park amenities and serving all 

communities and park users.

Banning-Beaumont Pickleball Club 

proposed to match $1,000 to resurface and 

stripe four courts on existing tennis courts.

Strategic Plan



Bogart Regional Park

Kiosk 1
To complete the Bogart Regional Park entry 

kiosk and electric gate arm.
Improving visitor access.

Started, kiosk construction has been 

completed with the exception of some rock 

finishes on the exterior. New gate arm still 

not installed.

Parking Lot Phase II 2

To remove the concrete island and trees in 

the meadow parking lot, repave and create a 

permanent lot that connects to existing ADA 

stalls from Phase I.

Improving park amenities.
CDBG funding in the amount of $82,231 

has been approved, project in progress.

Telemetry Monitoring 3 To install telemetry monitoring at the well.

Improving understanding of water level, flow 

rate, water quality, etc. for better monitoring of 

the well.

Electrical Fencing 

(Maintenance Building)
4

To install electrical fencing around the 

Maintenance building for security.
Increased security for assets.

Tree Audit and Care 5
To take an audit of the existing trees and 

determine necessary care procedures.

Improving understanding of the health of trees 

and necessary maintenance.



Danny Thomas Ranch

Sewer & Electrical 1
To install sewer and get electrical power at 

DTR.

Preparing the property for public service and 

use.

June 30, 2026 project 

completion requirement

LEC Engineering producing bid documents 

for water project. $400,000 in UCI funding 

acquired for development.

Ingress & Egress 2
To install ingress and egress driveways and 

pathways for DTR.
Improving access for future use.

Special Event Venue 3

To turn DTR into a special event venue for 

the community (Cherry Festival, 

Oktoberfest, etc.)

Creating an event space for the community.

Parking Lots 4 To install parking lots for events. Improving access for future use.

Swing Time 5
To build an entertainment venue, such as 

Swing Time driving range.
Creating an event space for the community.



Cherry Valley Grange

Flooring 1
To replace or refurbish the flooring at the 

Cherry Valley Grange.
Improving the space for community use.

Staff has received a quote to replace 

flooring.

Landscaping Phase II 1
To add or improve the landscaping in and 

around the exterior of the Grange.

Improving the façade to give the building better 

curb appeal.
Turf and concrete has been installed.

Hardscape in Front 3
To add hardscape (fencing, rocks, etc.) to 

the exterior of the Grange.

Improving the façade to give the building better 

curb appeal.

Painting Interior/Exterior 

Facia
4

To upgrade and improve the exterior and 

interior walls with a fresh coat of paint.

Improving the façade to give the building better 

curb appeal and make the interior more 

inviting.

Signage/Electronic 5

To replace or redesign the electronic signage 

on the corner of Cherry Valley Blvd and 

Beaumont Ave to make it fit the 

surrounding aesthetic.

Improving the façade to give the building better 

curb appeal.



Noble Creek Community Center

Restrooms 1

To retrofit the Mens and Womens restrooms 

at the Noble Creek Community Center to 

make them ADA accessible.

ADA compliance and accessibility 

requirements.

CDBG funding in the amount of $11,200 

has been approved.

Security Fencing 2
To install security fencing at Noble Creek 

Community Center for safety.
Improving safety for staff and visitors.

Electronic Gate @ Staff 

Parking
3

To install an electronic gate for security so 

the District vehicle can be safely stored on 

property overnight.

Improving security for the facility and District 

assets.

Staff has received a quote for the 

installation.

Lighting @ Franco Garden 4
To install additional lighting as an 

improvement at Franco Garden.

Improving the facility and making it more 

inviting for visitors.

Board Room Improvements 5
To purchase and install board room 

improvements at NCCC.

Improving professionalism and public 

presentation for the District Board meetings.



Financial Goals

Payroll @ 2 Months 1
To fund two months of payroll and have it 

in the account to cover payroll #25 and #26.

Providing security for staff to ensure that 

payroll needs will be met toward the end of the 

year.

$200,000+ in payroll account as of August 

1, 2025.

$400K in Reserves 2 To build the reserves up to $400K.
Providing financial stability for the District to 

cover in case of emergencies.

Reserve account is at $211,647 as of 

August 1, 2025.

Grants 3

To seek and apply for grants that will allow 

the District to make necessary 

improvements.

Providing opportunities for the District to grow 

and improve through other funding 

opportunities.

Line of Credit 4
To open a line of credit for funding 

shortfalls.
Providing financial security.

Facility User Rates 5

To review the facility user rate policy and 

address current rates/suggest new rates for 

rentals.

Providing opportunities for staff and board 

members to use District facilities at an agreed-

upon rate.

Policy under discussion in committee 

meetings.


